
 
 

ALGINOR ASA 

Shareholder letter, 26 August 2026 

_________________________________________________________________________ 

Dear shareholder, 

Following the notice of 17 August 2026 for the extraordinary general meeting scheduled 
for 31 August 2026 (the EGM), the company has received a number of queries from 
shareholders. To make sure all shareholders have the same information, ahead of the 
EGM, we will below seek to comment on the main questions received below. 

This document does not add to or amend the terms of the proposed resolutions. It 
reiterates and provides further details on what is already set out in the EGM notice and in 
the shareholder letters of 28 May, 16 July and 17 August 2026, all available at alginor.no, 
and should be read in conjunction with these.  

1. What are the company's alternatives to the proposed resolutions? How was the 
proposed subscription and conversion price of NOK 0.01 per share decided?  

The Board did not decide on the subscription price. It is an offer, the best and final offer, 
from the majority shareholders securing required financing, which the board has decided 
to present to the general assembly for resolution. It is also the best and only viable offer 
the board has received to date. 

During 2025 and 2026, a number of significant operational and financial challenges 
emerged. In March 2025, the company identified that its original F3 capex budget had 
been materially underestimated. The company subsequently raised additional capital in 
several financing rounds, but further cost increases emerged later in the project, and the 
company was therefore unable to complete and commission the F3 facility.  

In addition, it later became evident that the harvestable raw material available in 
proximity to the F3 facility was substantially insufficient to generate the volumes required 
to establish a profitable business. Securing an adequate supply of raw material, with 
sufficient durability, would therefore require harvesting operations further north. This, in 
turn, would require the company to develop new technical solutions and make significant 
additional capex investments, as well as secure additional funding to extend its runway. 
The total additional funding requirement was estimated at several hundred million NOK. 
At the same time, the commercialisation of the company's products progressed slower 
than scheduled and the market prices saw a decline compared to assumptions. The 
company had no external product sales in 2025, and no commercial sales are expected 
in 2026. The Company also saw deficiencies in the technical solutions for conservation 
of harvested raw materials (which have since been solved) and outstanding work related 
to sample production and production process testing in F3 ahead of scale-up.  

While the company succeeded in developing the required technical solutions for its 
planned harvesting operations, it has been unable to raise the additional capital 
necessary to fund the required capex investments and extend its runway. In May 2026, 
the company therefore decided to temporarily pause the F3 project, temporarily lay off 



 
 
personnel and implement a revised mothball strategy to make sure the pilot factory (F2) 
focused on processing product samples and successful production of planned products 
for the new factory (F3). This revised strategy was necessary to preserve the company as 
a going concern but was itself subject to securing additional funding. As previously 
communicated, the company recognised impairments of NOK 774,2 million and a need 
to secure new funding by September 2026 to implement the revised strategy and remain 
a going concern. It should be clear that absent such funding, the company will be forced 
to discontinue all operations. 

As previously communicated, the Board has over time pursued multiple alternatives to 
secure the required capital. As of today, the proposal submitted to the EGM represents 
the best offer received and the only viable solution available. 

Prior to presenting this, the company has engaged in discussions with several potential 
new strategic partners and potentially interested parties. These discussions have either 
led to indicative offers leaving zero (or negative) value and no possibility for participation 
by current shareholders or failed to result in any indicative or binding offers at all. 
Furthermore, the Stutøy properties acquired for NOK 90 million in 2021 have been listed 
for sale for a long time without success, and similar efforts have been made to sell other 
non-core equipment. 

As further external valuation points, the Board would also make reference to Borregaard's 
write-down of its investment in Alginor to nil in its Q2 2026 reporting, together with 
Borregaard's and Must's transfer of their current shareholdings (including by loan 
conversion) to Hatteland without consideration, cf. question 12 below. 

On 16 July 2026, the company published a shareholder letter outlining the offer from its 
majority shareholders, including the proposed subscription price of NOK 0.01 per share. 
In the letter, the Board acknowledged that the proposed terms implied limited value for 
existing shareholders, but noted that the transaction as proposed at least would enable 
all shareholders to consider whether they would like to participate and thereby maintain 
their relative shareholding, as further described in the letter and under question 10 
below. The purpose of the letter was to update and inform shareholders of the status of 
the company and of the offer received and implications thereof, and to seek out any 
potential alternative interests or solutions. It was also clearly stated that the Board would 
call for an EGM to resolve on the proposal to be held towards the end of August, in the 
event that no other viable alternatives emerged.  

One month later, no improved offers, alternative proposals or indications of interest had 
been received, neither from existing shareholders or from other investors or prospective 
partners. The Board therefore concluded that it was obligated to call for an EGM as set 
out in the shareholder letter, in order to secure the funding required for the company to 
remain a going concern.  

The Board has still not received or been able to secure any other alternatives, and the 
proposal to be considered at the EGM thus continues to represent the best and only 
available terms for the company.  



 
 
The company's situation is serious. Funding is required by end of September and the 
Board is bound to seek a solution to this and to protect creditor and other stakeholder 
interests. Postponing the EGM further is therefore unfortunately not an alternative. 

2. What will happen with my convertible loan, and do I need to convert to receive 
subscription rights in the subsequent offering? 

Minority shareholders who have participated in the convertible loan may choose to 
convert their loan at the relevant issue price at the time of conversion (assuming 
approvals at the EGM and completion of the proposed share issues, NOK 0.01 per share) 
or keep their loan and opt for repayment at the repayment date. This choice does not 
affect the number of subscription rights awarded. 

3. Why are subscription rights in the subsequent offering calculated as if the loans 
had been converted at NOK 10? 

This principle is an anti-dilution measure, to allow the minority shareholders to subscribe 
for a large portion of the overall equity issues and maintain a greater relative shareholding 
than what would otherwise be the case. The allocation of subscription rights in both the 
private placement and the subsequent offering is using this principle, meaning that the 
majority shareholders will subscribe for approximately NOK 47 million, and the minority 
shareholders are offered subscription rights for approximately NOK 63 million.  

If the subscription rights were allocated based on the actual conversion price of NOK 0.01 
per share, the minority shareholders would be offered subscription rights for NOK 3 
million only, with dilution to 1.58 %.  

4. Can subscription rights in the subsequent offering be transferred? 

The subscription rights will not be transferable. 

5. Will oversubscription be permitted in the subsequent offering? 

Oversubscription will be permitted in the subsequent offering. 

6. How is the right to participate in the tap-in loan reflected in the allocated 
subscription rights in the subsequent offering? 

The subscription rights for the NOK 100 million tap-in loan will be allocated pro rata 
among the shareholders who participated in the first NOK 200 million tranche, based on 
their relative ownership as if the tranche had been converted at NOK 10 per share. 

In light of the company's liquidity needs, the main shareholders funded the entire tap-in 
tranche. Eligible lenders who were entitled to, but did not participate, will be 
compensated through the cash issue: their unused entitlement is treated as if it had been 
drawn and converted at NOK 10 per share, and they will then be allocated the 
subscription rights needed to end up with the ownership that this would have given them. 

This follows the overall principle of the transaction - each shareholder's ownership post-
transactions shall reflect what they would have held if the full loan had been converted 
at the original price of NOK 10 per share. The resulting ownership is 83.80 % for the three 



 
 
main shareholders and 16.20 % for the other shareholders, as set out in the shareholder 
letters of 16 July and 17 August. 

The board considers this a fair solution, avoiding further dilution for the relevant 
minority shareholders and following the principle of enabling minority stakeholders to 
maintain relative over-all stakeholding. 

7. What are my exit opportunities? 

The shares are freely tradable and may be sold at shareholders' discretion. Alginor does 
not, however, arrange sales and has no role in such. The company is registered in 
Euronext VPS and the share register updates automatically from VPS, so transfers are 
registered by the parties through their account operators, not by the company. In 
practice: buyer and seller agree the number of shares, the price and the settlement date; 
each notifies their own account operator, meaning the bank or broker holding the VPS 
account; the register then updates itself. Where shares have been inherited, registration 
in the heir's name is also handled by the account operator. 

The company is not obliged to buy back any shares, and there is no right of redemption. 
If the proposal under item 9 is approved at the EGM, the board will, however, be 
authorised to acquire own shares, limited to ten percent of the share capital. This is 
intended for two purposes: to handle fractions arising in the reverse split and to give the 
board flexibility to offer shareholders with holdings of limited value a way out.  

No decision has yet been taken on whether or how, or when the authorisation will be 
used. Any acquisitions will also depend on the company meeting relevant requirements. 
Any use of the authorisation will be communicated when applicable. 

The company cannot advise on whether to buy, hold or sell, and cannot advise on tax 
issues. 

8. How do I take part in the subsequent offering? 

No actions in this respect are needed before the general meeting. If the proposed 
authorisation is granted, the subsequent offering will be offered to shareholders (other 
than the three largest), and to lenders under the convertible loan. What counts is your 
holding on the day of the general meeting, 31 August 2026, as it appears in Euronext VPS 
two trading days later. 

Documentation containing subscription forms and other relevant documentation will be 
sent to eligible participants and published at alginor.no, as soon as practicably possible. 
If your shares are held through a nominee or a managed account, you may need to act 
through your account operator. The current expectation is that the subsequent offering 
will be conducted in October. 

Oversubscription is expected to be permitted, cf. question 6. 

If you took part in the convertible loan in October 2025, your loan is not included in the 
conversion resolved at the general meeting, which covers only the three largest 
shareholders. Nothing needs to be done now, and your allocation of subscription rights 
is not affected by when you decide. 



 
 
9. How will my participation or non-participation affect my shareholding? 

Whether your holding goes up or down depends on each individual shareholders’ 
situation. A shareholder that participated in the convertible loan with their pro-rata share 
and utilises its subscription rights in full, will broadly be able to maintain its relative 
holding (taken into account the loan conversion). Shares you leave unsubscribed will be 
taken up by other eligible shareholders or ultimately the guarantors.  

To illustrate the outcome:  

Example A – 100,000 shares and full pro rata share of the convertible loan 
 

Shares Holding 
Shares held today 100,000 0.21 % 
Your holding if you do not subscribe 100,000 0.0002 % 
Your holding if you convert your loan and do not subscribe 42,515,138 0.10 % 
Your holding if you convert your loan and subscribe in full 89,309,394 0.22 % 

Example B – 100,000 shares  
 

Shares Holding 
Shares held today 100,000 0.21 % 
Your holding if you do not subscribe 100,000 0.0002 % 
Your holding if you subscribe in full 53,244,237 0.13 % 

 
10. Why is the nominal value being reduced to NOK 0.01 and then restored to NOK 1? 

Norwegian company law does not permit shares to be issued at a price below their 
nominal value. The proposed subscription price in the is NOK 0.01 per share, and the 
nominal value must therefore first be brought down to that level before the new shares 
can be issued. This is the purpose of item 5. This is a legal precondition for issuing shares 
at the offered subscription price. 

Item 10 is the same operation in reverse to reduce the number of shares. This is for 
practical reasons only. Once the new shares have been issued, the nominal value is 
restored to NOK 1 by consolidating one hundred shares into one. Nothing is added or 
removed by either step, and no shareholder gains or loses value as a result of them.  

11. Two of the largest shareholders are transferring shares to a third without 
consideration. What does that mean for other shareholders? 

As set out in the shareholder letter of 16 July 2026, the company has been informed that, 
as part of the proposed equity transactions, Borregaard and Must will transfer shares in 
Alginor (including by loan conversion) held by them to Hatteland at no consideration. 

The transfer is an agreement between those shareholders. The company is not a party to 
it; it is not among the resolutions proposed to the general meeting and it is not within the 
general meeting's competence to approve or reject. 

The transfers do not change the number of shares in issue, and they do not change the 
percentage held by any other shareholder.  



 
 
12. What were the company's liquidity reserves, and what is the relationship to the 
impairments in the 2025 accounts? 

As of 30 June, the full 100 million under the convertible shareholder loan had been 
received. The cash and cash equivalents as of 30 June was approximately NOK 86 million 
with vendor obligations related to the F3 project exceeding NOK 70 million (excl. VAT). 
Following negotiations with the largest vendors, this was agreed to be settled in three 
instalments 15 July, 15 August and 15 September. Thus, the Company needs funding by 
the end of September 2026. 

The impairments are a separate matter. The 2025 accounts recognised impairments of 
NOK 774.2 million. The impairments are based on a scenario-based approach further 
described in the annual report. 

13. Is the underlying business case still there? 

The Board continues to believe in the idea and in the business case behind it. The capital 
required to reach commercial production is, however, significantly higher than the 
proceeds from this capital raise. As stated in previous shareholder letters, the company's 
priority ahead will be to execute the "mothball" alternative - maturing our products 
commercially, de-risking the sales forecast and establishing a viable drying concept. The 
proposed new equity will fund this work and continued operations but will not enable a 
restart of F3 nor the scale-up of harvesting and drying. This will require additional 
financing. Shareholders should thus be aware that further capital will be required before 
the company can be expected to generate any revenue at scale. 

14. Why are the shareholders letters written in English? 

Alginor has both Norwegian and foreign shareholders, and we aim to write in both 
languages as often as we can. 

Notices of general meetings are issued in Norwegian and English, and the shareholder 
letter of 28 May 2026 was issued in both. The annual report and the letters of 16 July and 
17 August were in English only. 

Producing everything twice adds work, and the company is in a demanding period with 
significantly fewer employees than before. We will continue to try to send information in 
both Norwegian and English when capacity allows. 

For further information, please contact: 

Wenche Kjølås, Chair of the board of directors of Alginor ASA 

Phone: +47 916 24 434 

E-mail: wenche@alginor.no 


